GREENSVILLE COUNTY WATER AND SEWER AUTHORITY

AGENDA
LIVE STREAM DUE TO COVID-19
https://www.youtube.com/channel/UCckhluQuINDf3FgwoWkpTLOQ
or
https://tinyurl.com/gcvaboard
MONDAY, AUGUST 16, 2021
REGULAR SESSION AT THE CONCLUSION OF THE BOARD OF SUPERVISORS MEETING
LOCATED AT THE GOLDEN LEAF COMMONS

L CALL TO ORDER

IL. APPOINTMENT OF DIRECTOR

A Resolution #WS-21-63 — Appointment of Director — See Attachment — A.

1T APPROVAL OF AGENDA

Iv. APPROVAL OF CONSENT AGENDA

A. Approval of Minutes — See Attachment — B.

B. Warrants — See Attachment — C.

¥, PUBLIC HEARING - None

VL ITEMS WITH APPOINTMENTS - None
VIL OLD BUSINESS — None

VIIL NEW BUSINESS

A. FY2022 Proposed Budget — See Attachment — D.

IX. ADJOURNMENT




RESOLUTION #WS-21-63
APPUOINTMENT OF GCWSA DIRECTOR

WHEREAS, the position of Director of Greensville County Water and Sewer Authority
(“GCWSA”) is currently vacant;

WHEREAS, it has been the practice of the GCWSA Board of Directors to appoint the
County Administrator as Director of GCWSA,;

WHEREAS, Dr. Charlette T. Woolridge currently serves as County Administrator for
Greensville.

IT 1S ACCORDINGLY, HEREBY RESOLVED by the GCWSA Board of Directors
as follows:

1. Dr. Charlette T. Woolridge is hereby appointed as Director of GCWSA.

2. The term of office of Dr. Charlette T. Woolridge as Director of GCWSA will
continue for so long as she serves as County Administrator for Greensville, or until
she is removed as Director of GCWSA by action of the GCWSA Board of Directors.

ADOPTED this 16™ day of August, 2021.
Directors: Yea Nay Absent/Abstain

William Cain

Belinda Astrop

James Brown

Tony Conwell

The undersigned hereby certifies that the foregoing is an accurate account of the vote taken at a
duly noticed, called and convened meeting of the Board of Directors of Greensville County
Water and Sewer Authority held on August 16, 2021, at which a quorum was present at the time
the meeting was convened and at the time said vote was taken.

Clerk




ATTACHMENT B

At the Regular Meeting of the Greensville County Water and Sewer Authority, held on Monday,
August 2, 2021, with Regular Session beginning at the conclusion of the Board of Supervisors
Meeting, via Live Stream due to the COVID-19 Pandemic, at the Golden Leaf Commons, 1300
Greensville County Circle, Emporia, Virginia

Present: William B. Cain, Chairman
Tony M. Conwell, Vice-Chairman
Belinda D. Astrop
James R. Brown

In Re: Closed Session

Chairman Cain recommended the Authority go into Closed Session, Section 2.2-3711 (a)
1) Personnel Matter.

Mr. Conwell moved, seconded by Mrs. Astrop, to go into Closed Session. A roll call
vote was taken, as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye and Chairman
Cain, aye.

In Re: Regular Session

Chairman Cain recommended the Authority return to Regular Session.

Mr. Conwell moved, seconded by Mrs. Astrop, to go into Regular Session. A roll call
vote was taken, as follows: Mrs, Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye; and Chairman

Cain, aye.

In Re: Certification of Closed Meeting — Resolution #WS-21-60

Mr. Conwell moved, seconded by Mr. Brown, to adopt the following Resolution. A roll
call vote was taken, as follows: Mrs. Astrop, aye; Mr. Conwell, aye; Mr. Brown, aye and
Chairman Cain, aye.




CERTIFICATION OF CLOSED MEETING
RESOLUTION #WS- 21-60

Pursuant to Virginia Code Section 2.2-3712.B., the Directors signing below certify that, to the
best of each Director’s knowledge, (i) only public business matters lawfully exempted from open
meeting requirements under the Freedom of Information Act and (ii) only such public business
matters as were identified in the Motion by which the closed meeting was convened were heard,
discussed or considered in the closed meeting of the Board of Directors of the Greensville
County Water and Sewer Authority.

In Re: Approval of Agenda

Chairman Cain recommended approval of the Agenda with no added items.

Mr. Conwell moved, seconded by Mr. Brown, to approve the Agenda, as submitted. A
roll call vote was taken as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye and
Chairman Cain, aye.

In Re: Consent Agenda

Chairman Cain recommended approval of the Consent Agenda consisting of the
following:

Approval of minutes for the meeting of Tuly 19, 2021.

In Re: Budgetary Matters consisting of the following: Fund #001 — Journal Voucher #14,
in the amount of $15,450.00.

Warrants:
Approval of Total Accounts Payable for August 2, 2021, in the amount of, $68,160.88

Approval of Payroll for July 31, 2021, in the amount of $116,583.43




Mr. Conwell moved, seconded by Mr. Brown, to approve the Consent Agenda. A roll
call vote was taken, as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye and
Chairman Cain, aye.

In Re: Resolution #WS-21-61 — Dominion Energy Water and Sewer Rates

Mr. Glen Gibson, Acting Director, addressed the Board and read the following resolution
into record. He then asked for approval of Resolution #WS-21-61.

RESOLUTION #WS-21-61
DOMINION ENERGY WATER & SEWER RATE INCREASE

WHEREAS, Greensville County Water & Sewer Authority (GCWSA) supplies
water and sewer service to Dominion Energy’s (Dominion) Generation Facility, pursuant
to an agreement dated April 20, 2015 and amendment No. 1, dated April 30, 2015, and

WHEREAS, GCWSA is contractually obligated to purchases 50% of the water
and 100% of the sewer service supplied to Dominion from the City of Emporia each
fiscal year; and

WHEREAS, Emporia has had numerous rate increases since GCWSA entered
into the 2015 agreement with Dominion. The cost of purchasing these services from
Emporia and GCWSA’s current rates for providing these services to Dominion were not
sustainable; and

WHEREAS, GCWSA requested Dominion approve a water & sewer rate
increase to allow GCWSA to develop sustainable rates for their facility; and

WHEREAS, Dominion approved a 13.5% water & sewer rate increase.

NOW, THEREFORE, BE RESOLVED that the Board of Directors (“Board”)
of Greensville County Water and Sewer Authority hereby:

1. Authorizes the execution of Addendum No. 2, to the GCWSA - Dominion
Agreement, Increasing Dominion’s water and sewer rates 13.5% effective
May 1, 2021.

2. GCWSA’s Chairman or Acting Director are authorized to execute addendum
No. 2, contingent upon the GCWSA Attorney’s review and approval.

Mr. Brown moved, seconded by Mr. Conwell, to approve Resolution #WS-21-61. A roll
call vote was taken, as follows: Mrs. Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye and
Chairman Cain, aye.




In Re: Relocation of the Greensville County Water and Sewer Authority’s Meeting

Mr. Conwell moved, seconded by Mrs. Astrop, that the Water and Sewer Authority
meetings remain at the Golden Leaf Commons. A roll call vote was taken, as follows: Mrs.
Astrop, aye; Mr. Brown, aye; Mr. Conwell, aye and Chairman Cain, aye.

In Re: Miscellaneous Matters

Chairman Cain stated that Staff had prepared Staff Work Programs and Staff Meeting
Minutes for the Authority’s review. He then asked if there were any questions. There were
none.

In Re: Adjournment

There being no further business to discuss, Mr. Conwell moved, seconded by Mr.
Brown, to adjourn the meeting. A roll call vote was taken, as follows: Mrs. Astrop, aye;
Mr. Brown, aye; Mr. Conwell, aye and Chairman Cain, aye.

William B. Cain, Chairman
Greensville County Water and Sewer Authority




ATTACHMENT C
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GREENSVILLE COUNTY
WATER & SEWER AUTHORITY

GREENSVILLE

*VIRGINTIAS®
..Growing Towards New Horizons

FY2022 PROPOSED BUDGET REQUEST

MONDAY, AUGUST 16, 2021




TABLE OF CONTENTS

1. BUDGET CALENDAR - See Attachment - A.
2. OPERATING & CAPITAL BUDGET - See Attachment - B.

3. NOTES AND DETAILS - See Attachment - C.
A. PERSONNEL COSTS

WATER

ADMINISTRATION - See Attachment - D.

AUTHORITY BOARD - See Attachment - E.

MAINTENANCE DIVISION - See Attachment - F.

JARRATT WATER TREATMENT PLANT - See Attachment - G.

SEWER
ADMINISTRATION - See Attachment - H.
AUTHORITY BOARD - See Attachment - 1.
MAINTENANCE DEPARTMENT - See Attachment - J.
THREE CREEK TREATMENT PLANT - See Attachment - K.
4. FY2022 WATER & SEWER RATE STUDY - See Attachment - L.
5. IMPACT OF THE PROPOSED RATE INCREASE - See Attachment M.

6. CAPITAL IMPROVEMENTS PLAN - See Attachment - N.




GREENSVILLE COUNTY

WATER & SEWER AUTHORITY

RECOMMENDED FY2022 BUDGET CALENDAR

August 16
August 17

August 18
August 23*
August 24

Aug 29 & Sept 5

September 20

Presentation of the Proposed Budget

Budget Work Session — 3:00 P.M. - 5:00 P.M.

e Budget overview
o Department Heads will be present to answer questions
e Capital Improvement Plan FY22-FY26 presented

Budget Work Session — 3:00 P.M. - 5:00 P.M.

Budget Work Session — 3:00 P.M. - 5:00 P.M.

Notice of Public Hearings due to newspaper by 12 noon
Advertisement of Public Hearings

Public Hearing
Adoption of FY2022 Budget & Capital Improvements Plan

*Only if needed to finalize budget
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FY2022 BUDGET
NOTES AND DETAILS

1. Water & Sewer Personnel Costs
A. Attachments D through K
B. Administrative Support Assistant Il Position
C. Recommended Part Time Utility Maintenance Summer Helper

2. Effective October 1, 2022
A. Recommended cost of living adjustment: 5%
B. Recommended merit increase: 0%

3. Local Choice Health Benefits Program
A. Two plans offered to employees:
i. Key Advantage
ii. Key Advantage Expanded
B. The Authority pays $694 per month/per employee for either
plan.
C. Virginia Retirement System:
i. Retirement Rate 7.48%
ii. Group Life 1.34%
iii. Health Ins. Credit 0.17%
iv. Hybrid Disability 0.528%




PERSONNEL COSTS




Greensville County W&S Fringe Benefits

Worksheet
Department:

Total Salary:  $

VRS Hybrid Salary  $

Number of Employees:
Number of Months:

FICA (2100)

VRS/Hybrid (2210)
HEALTH INS (2300
GROUP LIFE (2400)
DISABILITY (2500)
WORKERS COMP @710)

RETIREE HIC (2840)

Salary & phone stipend
FICA

Holiday Pay

Over Time

0.0765 X Total Salary

0.0748 X Total Salary

Administration-Water

120,058
36,676

$ 694.00 /month X # Empl. X # Months

0.0134 X Total Salary

0.00528 X VRS Hybrid

0.0017 X Total Salary

20x12=240

Salary
Fringes
Total

>

$
$
$

9,184
8,980
16,656
1,609
194
1,100
204
120,058

37,927
157,985

120,298
9,203




Greensville County W&S Fringe Benefits
Worksheet

Department: Authority - Water

Total Salary: $ 7,409
VRS Hybrid Salary
Number of Employees: 4
Number of Months: 12
FICA (2100) 0.0765 X Total Satary $ b67

VRS/Hybrid (2210) 0.0748 X Total Salary
HEALTH INS (2300) $694.00 /month X # Empl. X # Months
GROUP LIFE (2400) 0.0134 X Total Salary
DISABILITY (2500)  0.00528 X $ -
WORKERS COMP (2710)
RETIREE HIC (2840) 0.0017 X Total Salary
Salary $ 7,409

Fringes $ 567
Total $ 7,976

Salary & phone stipend
FICA

Holiday Pay

Over Time




Greensyville County W&S Fringe Benefits
Worksheet

Department: Authority - Sewer

Total Salary: $ 11,108
VRS Hybrid Salary
Number of Employees: 4
Number of Months: 12
FICA (2100) | 0.0765 X Total Salary $ 850
VRS/Hybrid (2210) 0.0748 X Total Salary
HEALTH INS (2300) $ 694.00 /month X # Empl. X # Months
GROUP LIFE (2400) 0.0134 X Total Salary
DISABILITY (2500) 0.00528 X $ -

WORKERS COMP (2710)

RETIREE HIC (2840 0.0017 X Total Salary

Salary $ 11,108
Fringes $ 850
Total $ 11,958

Salary & phone stipend
FICA

Holiday Pay

Over Time




Greensville County W&S Fringe Benefits
Worksheet

Department: Administration-Sewer

Total Salary:  $ 180,088
VRS Hybrid Salary  $ 55,016
Number of Employees: 3
Number of Months: 12
FICA (2100) 0.0765 X Total Salary $
VRS/Hybrid (2210) 0.0748 X Total Salary $
HEALTH INS (2300) $ 694.00 /month X # Empl. X # Months $
GROUP LIFE (2400) 0.0134 X Total Salary $
DISABILITY (2500 0.00528 X VRS Hybrid $
WORKERS COMP 2710) $
RETIREE HIC (2840) 0.0017 X Total Salary $
Salary $
Fringes $
Total $
Salary & phone stipend 30x12=360 $
FICA $

Holiday Pay
Over Time

13,777
13,471
24,984
2,413
290
1,650
306
180,088

56,891
236,979

180,448
13,804




Greensville County W&S Fringe Benefits
Worksheet

Department:  Maintenance Water

Total Salary: $ 151,983
VRS Hybrid Salary  $ 26,834
Number of Employees: 2.8
Number of Months: 12
FICA (2100) 0.0765 X Total Salary $
VRS/Hybrid (2210) 0.0748 X Total Salary $
HEALTH INS 2300) $  694.00 /month X # Empl. X # Months  $
GROUP LIFE (2400) 0.0134 X Total Salary $
DISABILITY (2500 0.00528 X VRS Hybrid $
WORKERS COMP (2710) $
RETIREE H!IC (2840) 00017 X Total Salary $
Salary $
Fringes $
Total $
Salary & phone stipend 50x40%x12=$240 $
FICA $
Holiday Pay

Over Time

11,627
11,368
23,318
2,037
142
3,675
258
151,983

52,425
204,408

162,223
11,875
3,000




Greensville County W&S Fringe Benefits
Worksheet

Department: Maintenance Sewer

Total Salary:  $ 290,004
VRS Hybrid Salary  $ 40,256
Number of Employees: 5.2
Number of Months: 12
FICA (2100) 0.0765 X Total Salary $ 22,185
VRS/Hybrid (2210) 0.0748 X Total Salary $ 21,692
HEALTH INS (2300) $694.00 /month X#Empl. X#Months  $ 43,308
GROUP LIFE (2400 0.0134 X Total Salary $ 3,886
DISABILITY (2500) 0.00528 X VRS Hybrid $ 213
WORKERS COMP (2710) $ 5475
RETIREE HIC (2840) 0.0017 X Total Salary $ 493

Salary $ 290,004
Fringes $ 97,250
Total $ 387,254

Salary & phone stipend 50x60%x12=$360 $ 290,364
FICA $ 22,481
Holiday Pay 3,500

Over Time




Greensville County W&S Fringe Benefits
Worksheet

Department. PT Water Maintenance

Totai Salary:  $ 20,917
VRS Hybrid Salary
Number of Employees: 1
Number of Months: 12

FICA (2100) 0.0765 X Total Salary $ 1,600
VRS/Hybrid (2210) 0.0748 X Total Salary
HEALTH INS (2300 $ 694.00 /month X # Empl. X # Months
GROUP LIFE 2400) 0.0134 X Total Salary
DISABILITY (2500 0.00528 X VRS Hybrid $ -
WORKERS COMP (2710) $ 100
RETIREE HIC (2840 0.0017 X Total Salary

Salary $ 20,917
Fringes $ 1,700
Total $ 22,617

Salary & phone stipend
FICA
Holiday Pay




Greensville County W&S Fringe Benefits
Worksheet

Department:  Jarratt Water Trmt Plant

Total Salary:  $ 337,980
VRS Hybrid Salary  § 119,616
Number of Employees: 5
Number of Months: 12
FICA (2100 0.0765 X Total Salary $ 25,855
VRS/Hybrid (2210) 0.0748 X Total Salary $ 25,281
HEALTH INS (2300) $ 694.00 /month X #Empl. X # Months  $ 41,640
GROUP LIFE (2400) 0.0134 X Total Salary $ 4529
DISABILITY (2500) 0.00528 X VRS Hybrid $ 632
WORKERS COMP (2710) $ 76875
RETIREE HIC (2840) 0.0017 X Total Salary $ 575
Salary $ 337,980
Fringes $ 106,186

Total $ 444,166

Salary & phone stipend 50x12=$600 $ 338,580
FICA $ 27,600
Holiday Pay 11,200

Over Time 11,000




Greensville County W&S Fringe Benefits
Worksheet

Department: Three Creek Sewer Plant

Total Salary: $ 318,490
VRS Hybrid Salary  § 111,047
Number of Employees: 6
Number of Months: 12
FICA (2100) 0.0765 X Total Salary $
VRS/Hybrid (2210) 0.0748 X Total Salary $
HEALTH INS (2300 $ 694.00 / month X # Empl. X # Months  $
GROUP LIFE (2400) 0.0134 X Total Salary $
DISABILITY (2500) 0.00528 X VRS Hybrid $
WORKERS COMP (2710) $
RETIREE HIC (2840) 0.0017 X Total Salary $
Salary $
Fringes $
Total $
Salary & phone stipend 50x12=$600 $
FICA _ $

Holiday Pay
Over Time

24,364
23,823
49,068
4,268
586
6,575
541
318,490

110,126
428,616

319,090
25,428
13,300




FY2021
WATER & SEWER RATE STUDY




Water Rate Comparison

Average Residential Charge for 3,000 Gallons Per Month - Minimum Bill

City of Emporia - July 1, 2021 Increased Rates

In Town Out of Town Average Cost Ranking (Highest to Lowest)
$33.79 $33.79 $33.79 1
State Of Virginia - 2020 Draper Aden & Associates Report
In Town Out of Town Average Cost Ranking (Highest to Lowest)
$26.40 $39.16 $32.78 2
Town of South Hill - 2020 Draper Aden & Associates Report
In Town Out of Town Average Cost Ranking (Highest to Lowest)
$21.49 $42.98 $32.24 3
Southampton County - 2020 Draper Aden & Associates Report
In Town Out of Town Average Cost Ranking (Highest to Lowest)
$ 28.00 $ 28.00 $28.00 4
City of Franklin - 2020 Draper Aden & Associates Report
In Town Out of Town Average Cost Ranking (Highest to Lowest)
523,82 $29.86 $26.84 5
GCWSA - Current Residential Water Rates
In Town Out of Town Average Cost Ranking (Highest to Lowest)
$19.41 $19.41 $19.41 6




Sewer Rate Comparison

Average Residential Charge for 4,000 Gallons Per Month - Minimum Bill

State Of Virginia - 2020 Draper Aden & Associates Report

In Town Out of Town Average Cost Ranking (Highest to Lowest)
$ 40.95 $57.85 S 49.40 1
Town of South Hill - 2020 Draper Aden & Associates Report
In Town Out of Town Average Cost Ranking (Highest to Lowest)
$31.15 $62.30 $46.73 2
City of Emporia - July 1, 2021 Increased Rates
In Town Out of Town Average Cost Ranking (Highest to Lowest)
$41.91 $41.91 $41.91 3
City of Franklin - 2020 Draper Aden & Associates Report
In Town Out of Town Average Cost Ranking (Highest to Lowest)
$36.73 $ 45.62 $41.18 4
GCWSA - Current Residential Sewer Rates
In Town Out of Town Average Cost Ranking (Highest to Lowest)
$36.21 $36.21 $36.21 5
Southampton County - 2020 Draper Aden & Associates Report

In Town Out of Town Average Cost Ranking (Highest to Lowest)
$36.00 $36.00 $ 36.00 6




IMPACT OF THE PROPOSED RATE INCREASE




Proposed Rate Increase - Impact on Minimum Water Bill

Impact on the Minimum Water Bill

Current Charge for the

Recommended

Increased Monthly

Classification First 3,000 Gallons Rate Increase Water Bill Proposed Bill
Residential $19.41 3% $0.58 $19.99
Impact on the Minimum Sewer Bill
Current Charge for the | Recommended | Increased Monthly
Classification First 4,000 Gallons Rate Increase Sewer Bill Proposed Bill
Residential $36.21 3% $1.09 $37.30
Impact on the Combined Water & Sewer Bill
Increased
Current Charge for the | Recommended | Combined Monthly
Classification Minimum Bill Rate Increase Bill Proposed Bill
3% Water and
Residential $55.62 Sewer S 1.67 $57.29




GCWSA
CAPITAL IMPROVEMENTS PLAN
FY2022 - FY2026
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